
ID Task Name Duration Start Finish

1

2 BCP Implementation in an API 'C' 
Legacy 3-tier Landscape

5.5 days Tue 31/01/17 Tue 07/02/17

3 Preparation Phase 1.06 days Tue 31/01/17 Wed 01/02/17
4 Define Downtime Window for Systems 2 hrs Tue 31/01/17 Tue 31/01/17
5 Define Users & Authorisations for Project1 hr Tue 31/01/17 Tue 31/01/17
6 Request Authorisations for Project 1 hr Tue 31/01/17 Tue 31/01/17
7 Download SAINT Package + 

Documentation
30 mins Tue 31/01/17 Tue 31/01/17

8 Study Technical Documentation 2 hrs Tue 31/01/17 Tue 31/01/17
9 Pass Functional (Cust. & Conf.) BCP

Documentation to Apps Team
30 mins Tue 31/01/17 Tue 31/01/17

10 Study Cust. & Conf. Documentation 1 day Tue 31/01/17 Wed 01/02/17

11 Check Users available in DEV, TST 
& PRD + Authorisations

1 hr Tue 31/01/17 Tue 31/01/17

12

13 DEV BCP Install 2.71 days Thu 02/02/17 Mon 06/02/17
14 DEV Close 5 mins Thu 02/02/17 Thu 02/02/17
15 DEV Backup (Snapshot?) 2 hrs Thu 02/02/17 Thu 02/02/17
16 Technical Import BCS SAINT package 30 mins Thu 02/02/17 Thu 02/02/17
17 Create Template Client from 000 (045?) 1 hr Thu 02/02/17 Thu 02/02/17
18 Activate BC-Set in Template Client 10 mins Thu 02/02/17 Thu 02/02/17
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19 Create Technical Customising 
transport (OIB07)

30 mins Thu 02/02/17 Thu 02/02/17

20 Import (OIB07) to Customer Work 
Client

10 mins Thu 02/02/17 Thu 02/02/17

21 Validation Test Definition 2 days Thu 02/02/17 Mon 06/02/17
22 Run Customer Validation Tests 15 minsMon 06/02/17 Mon 06/02/17
23 Use Migration Tool 15 minsMon 06/02/17 Mon 06/02/17
24 Run Customer Validation Tests 15 minsMon 06/02/17 Mon 06/02/17
25 Create Customer Configuration 

Change Transport
30 mins Mon

06/02/17
Mon 06/02/17

26 Create Customer Validation (V.) 
Transport Test Scenarios

30 mins Mon
06/02/17

Mon 06/02/17

27 Go-forward Decision 15 minsMon 06/02/17 Mon 06/02/17
28

29 TEST BCP Install 0.45 daysMon 06/02/17 Tue 07/02/17
30 TST Close 15 minsMon 06/02/17 Mon 06/02/17
31 TST Backup (Snapshot?) 2 hrsMon 06/02/17 Tue 07/02/17
32 Technical Import BCP 10B SAINT 

package
30 mins Tue 07/02/17 Tue 07/02/17

33 Import (OIB07) to Customer test Client10 mins Tue 07/02/17 Tue 07/02/17
34 Import Customer V. Transport 10 mins Tue 07/02/17 Tue 07/02/17
35 Run Customer Validation Test 

Scenarios
15 mins Tue 07/02/17 Tue 07/02/17
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36 Import Customer Configuration 
Change Transport

10 mins Tue 07/02/17 Tue 07/02/17

37 Run Customer Validation Test 
Scenarios

15 mins Tue 07/02/17 Tue 07/02/17

38 Go-forward Decision 15 mins Tue 07/02/17 Tue 07/02/17
39 DEV Open 5 mins Tue 07/02/17 Tue 07/02/17
40 TST Open 5 mins Tue 07/02/17 Tue 07/02/17
41

42 PRD BCP 10B Install 0.32 days Tue 07/02/17 Tue 07/02/17
43 PRD Close 5 mins Tue 07/02/17 Tue 07/02/17
44 PRD Snapshot 30 mins Tue 07/02/17 Tue 07/02/17
45 Possible Authorisation Adjustment 30 mins Tue 07/02/17 Tue 07/02/17
46 Technical Import BCP 10B SAINT 

package
20 mins Tue 07/02/17 Tue 07/02/17

47 Import (OIB07) to Customer 
Production Client

10 mins Tue 07/02/17 Tue 07/02/17

48 Import Customer V. to Customer 
productive Client

10 mins Tue 07/02/17 Tue 07/02/17

49 Run Customer Validation Test 
Scenarios

15 mins Tue 07/02/17 Tue 07/02/17

50 Import Customer Configuration 
Change Transport

10 mins Tue 07/02/17 Tue 07/02/17

51 Run Customer Validation Test 
Scenarios

15 mins Tue 07/02/17 Tue 07/02/17
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52 Go-forward Decision 15 mins Tue 07/02/17 Tue 07/02/17
53 Revert Changed Authorisations 30 mins Tue 07/02/17 Tue 07/02/17
54 PRD Open 5 mins Tue 07/02/17 Tue 07/02/17

07/02

Customer; BC

Customer; BC
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